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Bryan Gadow
City Administrator
5211 Schluter Road
Monona, WI 53716
Dear Bryan;
It is with great pleasure that I submit Living
Habitats LLC’s Team response to your Request for
Proposal for the City of Monona’s San Damiano
Community Vision and Master Plan Process!
As an office, we bring over 100 years of combined
practice experience across a broad cross section
of planning and design projects. We have selected
five of our regional projects to feature that speak
to our professional talents and capacities, our
integral community engagement process, and
our deep understanding of Midwest ecology
and how it has influenced native and European
occupants alike over many hundreds of years.
We also present our local partners who bring
relevant architectural and pricing expertise that is
especially valuable as existing built resources are
re-imagined and new considered.
Despite the broader environment’s limitations
on how local inhabitants lived, European
settlers brought an extractive mindset, bent on
dominating and typically consuming all natural
resources in a fashion that denied any limits. The
continent’s native condition has been mostly lost
to Americans' excessive resource consumption
and related impacts between the 17th and 20th

Centuries. These offenses include the widespread
and intentional destruction of indigenous cultures
and their relics. The San Damiano property
is a rare exception to this history, with little
alteration to the site’s natural or cultural condition
documented over the last 200 years. Further,
being blessed with a notable group of effigy
mounds, the property assumes an officially sacred
status.
Back when the Monona area was taken from
the First Nation Ho-Chunk as part of organized
settlement programs backed by the federal
government, there was no respect for native
culture, including burial rites such as those
associated with effigy mounds. Typically, wanton
raiding and re-grading of these unique physical
constructions quickly and forever removed them
from our shared history. Remarkably, many effigy
mounds remain on the San Damiano parcel;
their ongoing Phase 1 inventory and Ho-Chunk
participation as a key stakeholder will directly
inform and frame master plan direction.
The City of Monona, by securing the San Damiano
property with its important cultural and natural
heritage, has made a crucial investment in the
region. Not only does the parcel offer important
new public open space, its cultural and natural
resources offer connections to the past previously
available to only a handful of prior residents.
Now there is an opportunity for the Monona
Community and partner stakeholders to come

together around a rare land sale and envision a
future for the San Damiano parcel that addresses
current needs and wants, while finding important
ways to honor and respect the past. The Living
Habitats Team looks forward to joining with the
Steering Committee, the Ho-Chunk Nation, other
stakeholders and broader community to clarify
a new vision and build constituency around a
consensus master plan that is developed from the
direct participation of an actively engaged public.
After founding Living Habitats over 20 years ago, I
have built a cohort of talented professionals that
share a land ethic. Together we are committed
to preserving what is precious in this world and
enhancing the rest. We are a great fit to serve as
your project partner, in part because we begin
with ecological thinking as the foundation of all
our work. Knowing that humans have their place
in that ecology’s past, present and future, we look
forward to working with the City of Monona on
the many related elements that will comprise this
project’s visioning, community engagement and
planning!
Sincerely,

Heidi Natura
Principal & CEO
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education
• Dartmouth’s Tuck School of Business & WBENC Executive Program, September 2012
• Goldman Sachs 10,000 Small Businesses Program, Chicago City Colleges, Cohort #1,
May 2012
• University of Wisconsin – Madison, Bachelor of Science in Landscape Architecture,
with honors, 1990

Heidi Natura

PLA, ASLA, LEED AP

Principal-in-Charge

Since 1990, Natura has been actively involved in promoting the
wise use of natural resources and respect for cultural resources
through her planning and design work. It is her commitment
as the founder of Living Habitats to first understand and then
creatively express the needs and wants of a diverse humanity on
the land, balanced with understanding the needs and limitations
of the earth and its many other inhabitants.
Through her experience facilitating the realization of complex,
multi-year projects, combined with a tenacious drive to stay true
to design intentions that respect the natural world over the long
life of her projects, Natura has demonstrated what is possible
through her professional practice. Applying her knowledge,
experience, skills and artistry, she assists clients with work at all
scales to realize increased functional integrity and environmental
improvement via their decisions, investments, and actions.
For San Damiano, Natura will work directly with the City
Administrator and Steering Committee, stakeholders, and
community to lead a deeply collaborative and respectful planning
and design process. Her intimate knowledge of Wisconsin ecology
and sensitivity to natural and cultural characteristics of place
shape the lens through which her team will approach the project.

professional practice history
• Living Habitats LLC, Principal & CEO, Landscape Architect, Ecologist, Planner & Artist,
2001 to date
• Conservation Design Forum, Senior Associate, Landscape Architect, 1994 – 2001
• Johnson Johnson & Roy/JJR, Designer, 1990 - 1994
licensure & certifications
• Professional Landscape Architectural Registration • Wisconsin • Illinois • Maryland •
Michigan• California
• LEED AP - U.S. Green Building Council
• Certified Wetland Specialist, Lake County, IL
career-related activities
• UW - Madison Facilities Planning & Management Design Review Board Member, 2020 - date
• UW - Madison Landscape Architecture Alumni Board Member, 2014 - date
• City of Chicago, Mayor’s Nature & Wildlife Committee Member, 2010 - date
• Certified Wetland Specialist, Lake County IL, 2009 - date
• Brickton Montessori School, Board of Directors, 2008 - 2020
• The Nature Conservancy’s Lu Lu Lake WI State Nature Preserve Volunteer, 2000 - 2010
• The Chicago Botanic Garden’s Plants of Concern Volunteer, 1999 - 2015
• Root Systems of Prairie Plants diagram, 1995
By permission, Natura's copyrighted work is used in a large number of signs, books,
publications, presentations, exhibits and other artworks to commnicate & educate.
https://livinghabitats.com/root-diagram/
honors and awards
• IL ASLA Burnham Merit Award Robbins Park, 2017
• IL APA Strategic Planning Award - MWRD Robbins Master Plan, 2017
• National Audubon Important Bird Area, Bartel Grassland Complex, including Bobolink
Meadow Land and Water Reserve, 2015
• Illinois Nature Preserves Commission Land and Water Reserve Designation, Bobolink
Meadow, 2015
• IL ASLA Merit Award, Openlands Lakeshore Preserve, 2015
• Landscape Architecture Foundation, Landscape Performance Series Case Study (LAF-LPSCS), The Morton Arboretum Meadow Lake Restoration & Permeable Parking Lot, 2014
• IL Contractors Assoc. Gold Award, CBG Shoreline Restoration, 2014
• LAF-LPS-CS, Chicago Botanic Garden (CBG) Lake Shoreline Enhancement Projects,
2013
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• USEPA & Chicago Wilderness Conservation and Native Landscaping
Award, CBG Shoreline Restoration Program, 2013
• IL ASLA Landscape Architecture Performs Publication, CBG Lake
Shoreline Enhancement, 2013
• Sustainable SITES Initiative Certification, The Morton Arboretum
Meadow Lake Restoration & Permeable Main Parking Lot, 2012
• IL Nature Preserves Commission - IL Nature Preserve Designation,
Openlands Lakeshore Preserve, 2012
• US Department of Health & Human Services Green Champion Award
for Sustainable Buildings, National Institutes of Health Library, Green
Rooftop & Terrace, 2010
• US Green Building Council, EB LEED Platinum, William Jefferson Clinton
Presidential Center Green Roof, 2009
• Superior Achievement Award, IL Association of Museums, The Morton
Arboretum's Animal Houses Exhibit, 2009
• USEPA & Chicago Wilderness Conservation and Native Landscaping
Award, CBG Shoreline Restoration Program, 2005
• USEPA & Chicago Wilderness Conservation and Native Landscaping
Award, The Morton Arboretum Shoreline Enhancement Program, 2005
presentations
• Wisconsin Lakes Association Conference, 2019
• Wildthings Symposium, 2019 & 2013
• Chicago Botanic Garden Pollinator Symposium, 2019
• Illinois ASLA Shoreline Restoration Webinar, 2019
• New Directions in the American Landscape Symposium, 2018
• CBG Shoreline Restoration Strategies Seminar; 2017, 2012, 2009,
2007, 2005
• Wisconsin Department of Natural Resources State of the (Migratory
Bird) Stopover Symposium, 2016
• Alliance for the Great Lakes Ravine Restoration Symposium, 2016
• Mukwonago WI River Watershed Days Conference, 2013
key project experience
• Chicago Botanic Garden, Glencoe, IL
• Openlands, Chicago Wilderness Region
• Forest Preserves of Cook County, Cook County, IL
• Obama Presidential Center, Chicago, IL
• Robbins Wetland Park, Robbins, IL
additional relevant project work
• The Morton Arboretum, Lisle, IL
• Freshwater Family Farms, Jackson County, WI
• Wallis Annenberg Wildlife Crossing, Agoura Hills, CA
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education
• University of Wisconsin - Madison, Bachelor of Science in Landscape Architecture, 2012
Completed a year-long capstone project which involved working with the Lac du
Flambeau Tribe of Lake Superior Ojibwe to provide planning and design services for
parks and open spaces throughout the reservation
Worked as a student intern from 2010-2012 in the department of Campus Planning
and Landscape Architecture, supporting the Historic and Cultural Resources Manager
in documenting locations of effigy mounds on UW campus and mapping across digital
platforms

Becky Rupel
PLA, ASLA, SITES AP
Project Management, Engagement & Planning

Becky Rupel’s career in landscape architecture stems from
an early love of art, science, and the outdoors, nurtured by
time spent in local and state parks growing up in southeastern
Wisconsin. She strives to build great places that reflect these
values, and to empower others as stewards and visionaries
through engagement, design education and outreach.
Throughout her practice, Rupel has managed design teams as
they've completed a wide range of projects: from small pocket
plazas to large regional parks, urban to rural settings, and master
plans to fully constructed projects. Her ability to move seamlessly
between bold vision and the financial, temporal, and technical
realities of bringing a project to fruition positions clients and
communities she works with for success.
With effective and consistent communication, Rupel will serve as
project manager for the project, facilitating collaboration within
Living Habitats’ studio and providing a consistent day-to-day
point of contact for the City Administrator and project Steering
Committee. Rupel will be active in all community engagement,
planning and design aspects, offering leadership and guidance to
the master planning process.

professional practice history
• Living Habitats LLC, Landscape Architect, Project & Staff Manager, 2021 to date
• SmithGroup, Chicago, IL, Landscape Architect, 2020
• Copley Wolff Design Group, Boston, MA, Landscape Architect and Project Manager,
2015–2020
• RVi Planning and Landscape Architecture, Austin, TX, Landscape Architect, 2013–2015
• Lady Bird Johnson Wildflower Center Ecosystem Design Group, Austin, TX, Intern, 2013
• Marek Landscaping, Milwaukee, WI, Designer, 2012–2013
licensure & certifications
• Professional Landscape Architectural Registration • Texas
• SITES Accredited Professional – U.S. Green Building Council
career-related activities
• Boston Architectural College - Master of Architecture Sitework Studio, Instructor 2018-2019
• Architecture Boston Expo (ABX), Moderator: Room to Grow Greener, 2018
• Auctus Competition, RVi Planning + Landscape Architecture, Juror, 2017
• ASLA Emerging Professionals Committee, Member, 2017-2018
• VIVA! Streets Austin, Planning Board Member, 2015
• Central Texas - ASLA, Secretary/Treasurer, 2014-2015
honors and awards
• BSLA Merit Award, King Open Cambridge Street Upper Schools, 2021
• Professional Architecture at Zero Awards – Merit Award, Bay Area Transect, 2018
• ANOVA Grant Competition NOLA Grant Winner, 2016
• Community Design Collaborative Philadelphia Play Space Competition - Honorable
Mention, 2016
• WI-ASLA Unbuilt Works Award, McKinley Marina, 2014
• WI-ASLA Residential Design Award, Grabowski Residence Overlook, 2014
• WI-ASLA Student Awards Finalist, 2012
key project experience
• Wallis Annenberg Wildlife Crossing, Agoura Hills, CA
Managing day-to-day coordination of an extensive network of stakeholders
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which includes national and local environmental organizations,
state transportation agencies, permitting agencies, utilities, and
technical experts. Responsible for coordinating a collaborative and
unconventional set of technical documents that leverages unique
natural resources and funding sources to implement novel strategies
for landscape restoration, such as the construction of a dedicated
project nursery.
•

Merrymount Parkway Master Plan and Phase 1 Streetscape, Quincy,
MA*
Led the development and adoption of a master plan for a historic
waterfront park in a satellite city in the Boston metropolitan area,
including assistance with grant applications and management of
subsequent phased built work projects

•

Old North Church – Washington Garden, Boston, MA*
Worked with staff, congregation, artists, and the public to renovate an
historical garden along Boston's Freedom Trail. Worked closely with City
archaeologists to investigate and document the site's cultural history
and express a layered interpretation in the final design. Worked with
a public high school art instructor to lead a career discovery program
and student design competition based on the project.

•

Invest South/West Bronzeville Corridor RFP Visioning, Chicago, IL*
Worked alongside Chicago Department of Planning and Development
staff and neighborhood groups to assemble a project vision for an RFP
that was released to local developers for bidding and implementation.

•
•

Robbins Wetland Park, Robbins, IL
Obama Presidential Center, Chicago, IL

additional relevant project work *
• Wilmette Park District Shoreline Master Plan, Wilmette, IL
• Evanston Park District Shoreline Urgent Needs, Evanston, IL
• San Gabriel Park Master Plan, Georgetown, TX
• Faxon Park Master Plan, Quincy, MA
• Lewis University Campus Master Plan, Romeoville, IL
• Blue Hole Park Restoration Master Plan, Georgetown, TX
• Rancho Sienna Community Parks, Georgetown, TX
• Boardwalk Landing Schematic Design, Austin, TX
• King Open and Cambridge Street Upper Schools, Cambridge, MA
• Pynchon Plaza, Springfield, MA
• The Eliot K-8 Innovation School, Boston, MA
• Clive Greenbelt Landing, Clive, IA
• Smithfield Street Corridor Vision Plan, Pittsburgh, Pennsylvania
* denotes project work from previous employment.
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education
• Tulane University, Master of Science in Disaster Resilience Leadership Academy, 2017
• Louisiana State University, Bachelor of Landscape Architecture, 2016
Minors: Human Geography, Spanish & French
• Course: Cultivating Creative Collaboration, IDEO U
• Course: Collaborative Institutional Training Initiative, Tulane University
• Course: Grant writing for Beginners, The Funding Seed, New Orleans

Maria Muñoz
ASLA
Engagement, Planning and Graphics

Illustrating the interrelationships between human communities
and the natural environment allows Muñoz to explore viable and
persistent methods for fostering human health and well-being
that are found at the center of her design work. She also believes
community members are key players in the design process.
With talents in graphic communication, Muñoz helps to document
the roles that environment, infrastructure, and economic
networks play in the physical and mental health of communities.
She utilizes her past professional experiences with not-forprofits working on some of society's most difficult issues, to seek
problem-solving design solutions that cross traditional discipline
boundaries and transcend conventional public engagement.
For San Damiano, Muñoz will work with the project Steering
Committee to coordinate with community groups and members
who should be included in outreach efforts. She will also leverage
her experience identifying other voices to be brought to the table.
During engagement, she will lead listening and documenting
activities. She will work with the rest of the Living Habitats team
to incorporate community input into the vision plan. She will also
serve an important role in the planning and documentation aspects
of the project, as well as providing project management support.

professional practice history
• Living Habitats LLC - Designer, 2017 to date
• Design Jones LLC, New Orleans, LA - Landscape Designer, 2017
• Sergio Santana Planejamento e Desenho da Paisagem, São Paulo, Brazil - Intern, 2015
• Baton Rouge Green, Baton Rouge, LA - Intern, 2013 - 2014
• Center for Sustainable Engagement and Development, New Orleans, LA - Intern, 2013
career-related activities
• (Park)ing Day - Participant, 2018
• ASLA National Conference – Recipient of ANOVA National Grant for Emerging
Professionals, 2017
• ASLA Student Chapter Louisiana State University - Chapter President, 2017
• Landscape Architecture Magazine - Capstone project published in September Issue, 2015
• ASLA Advocacy Day, Washington D.C., Louisiana State University Student Representative
honors and awards
• IL ASLA Burnham Merit Award Robbins Park, 2017
• IL APA Strategic Planning Award - MWRD Robbins Master Plan, 2017
• Changemaker Catalyst Award, 2017
• ASLA Honor Award, 2016
• Robert Reich School of Landscape Architecture Academic Achievement & Leadership
Award, 2016
• Dean’s Medal Recipient, 2016
• Tiger Twelve Class of 2016 for high academic standards, leadership, and service to the
community, 2016
• ASLA National Olmsted Scholar, 2015
Conducted a year-long ethnographic research and capstone design project with a threemember advisory team that included interviews and incorporated visual representation
to synthesize data, complex challenges and visualize patterns. Critically questioned
the root causes of Puerto Rico’s food dependency to the United States and its larger
role politically and socially using series of GIS overlay models to reveal the interaction
of climate, land, technology, population, patterns and local supply and demand
composition.
• ASLA Council of Fellows Scholarship, 2014
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key project experience
• Eggers Grove Community Engagement Plan, Forest Preserves of Cook
County, IL (FPCC)
Muñoz is leading a community engagement plan for the FPCC, including
developing strategies for how to inspire people to explore, steward and
advocate as constiuents. The Community Engagement Plan includes
clear recommendations for how FPCC and partners can implement site
improvements, develop programs and activities, and craft messages
that contribute to creating a welcoming and safe atmosphere for all
people to visit and enjoy the Forest Preserves of Cook County, especially
members of the mostly Latino community surrounding Eggers Grove.
• Wallis Annenberg Wildlife Crossing, Agoura Hills, CA
Muñoz is leading a team of biologists including the National Parks
Service, US Geologic Survey, and UCLA in developing a monitoring and
evaluation plan to guide the research opportunities and challenges
related to this project; when completed in 2025, it will be the world's
largest wildlife crossing. Muñoz is also coordinating NPS biologists in
the design of restored native plant communities across the 13-acre
project site, which also happens to drape across one of the busiest
highways in America.
• Robbins Wetland Park, Robbins, IL
Muñoz designed and led a workshop with students at Kellar Middle
school that allowed the design process to be crafted by students'
perspectives, decision-making and ownership in shaping and reshaping
their environment. She coordinated drawing sets with Donohue
Engineering and produced illustrative and technical materials for grant
applications submitted for the client.
• Obama Presidential Center, Chicago, IL
In collaboration with the design team, Muñoz led the development of the
'pollinators' chapter in a six-chapter illustrative report to stakeholders.
This chapter reflects the mission of the Obama Foundation by inspiring
and connecting people to their environment. The designed gardens
aim to display Mrs. Obama’s mission to address the childhood
obesity epidemic by encouraging children to eat nutritious foods and
understand the life cycle of plants and where their food comes from.
additional relevant project work
• Chicago Botanic Garden, Glencoe, IL
• Openlands - Bobolink Meadow INPC Land and Water Reserve,
Cook County, IL
• North Shore Channel, Evanston, IL
• Illinois School District #113, Lake County, IL
• Wilmette Park District, Wilmette, IL
• Freshwater Family Farms, Jackson County, Wisconsin
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Robert Rock | PLA, ASLA
Landscape Architect

Jesse Hartman | PLA, ASLA
Landscape Architect

Hannah Cusick
Designer

Roberto Astudillo
Planner and Researcher

As a Principal for Living Habitats,
Rock contributes extensive expertise
with engagement and master
planning processes across a variety of
community and stakeholder groups.

Hartman’s professional experience
coupled with his design-related teaching
informs his collaborative and empathic
approach to place-based site design.
He will draw from these experiences
as he supports efforts to organize and
facilitate stakeholder and community
engagement.

Cusick believes that landscape
architects and design professionals
can enact positive change through
ever-evolving, tangible impressions on
the environment. She will leverage her
expertise in visual and graphic arts and
landscape design to help translate the
community's vision into the interpretive
and expressive elements of a physical
master plan.

Astudillo explores the importance
of multi-functional spaces that not
only provide important ecological
services, but also support the social
infrastructure of communities. He
will be responsible for developing
and maintaining surveys and project
outreach via digital platforms.

key project experience
• Wallis Annenberg Wildlife Crossing,
Agoura Hills, CA
Principal-in-Charge leading the design
and collaboration process with an
extensive network of stakeholders,
subconsultants, and the public
• Obama Presidential Center, Chicago, IL
Principal-in-Charge. As
subconsultants to the prime design
consultant, Rock led the LH team in
applying ecological best practices
and engaging the community in
the project's ambitious landscape
concepts
• A Vision for Robbins/Robbins Wetland
Park, Robbins, IL
Principal-in-Charge, stakeholder
engagement and planning lead
• Princeton University Master Plan,
Princeton, NJ *
Project lead and manager.
After master planning work was
completed in 2005, Rock also
oversaw the design, development,
and construction of over twenty-five
landscape projects across eleven
years.

key project experience
• Discovery Partners Institute at the 78,
Chicago, IL
Project management, planning &
design, coordinating across a very
large stakeholder group.
• Lobeck Taylor Family Foundation –
11th Street Streetscape on Route 66,
Tulsa, OK*
Managed planning, design,
documentation, and presentations to
client and community.
• Marin Academy – Marin Academy
Science Courtyard, San Rafael, CA*
Managed planning, documentation
and construction observation.
• Tired-a-Lot Architecture Camp, Fort
Wayne, IN*
Co-led a design day camp for
high school students. Curriculum
included drawing, model building,
research, public outreach, and light
construction.

key project experience
• City of Alexandria – Waterfront Master
Plan, Alexandria, VA*
Primary designer; developed site
model and scenes for animation
distributed to the community.
• Riverfront Museum + Resiliency
Master Plan, Bucks County, PA*
Developed 3D renderings and
designed informational kiosks,
signage, and entries to museum
campus.
• U.S. General Services Administration,
Department of Homeland Security CISA Headquarters, Washington, DC*
Project manager; design focused
on native plant communities and
cultural history of the site.

key project experience
• Discovery Partners Institute at the 78,
Chicago, IL
Coordinating with experts in acoustic
and lighting impacts and modeling
site interventions to optimize
disturbance mitigation
• Aquatic Park and Pier, San Francisco,
CA*
Led research on site-specific
waterfront ecology
• Harvey Milk Memorial, San Francisco,
CA*
Researched LBTQIA History and
Equity; developed site model, logos,
and marketing materials

* denotes project work from previous employment.
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education
• Iowa State University – Bachelor of Architecture, 1966
professional practice history
• Kontext Architects, advisor, 2017 - date
• Architecture Network, Inc., founder, 1990 - 2017
• Arlan Kay & Associates, founder 1976 - 1990
• Design Coalition, founder 1972 - 1976
• Marshall Erdman, 1966 - 1972

Arlan Kay

FAIA
Architectural Advisor

Since 1969, Arlan Kay has been a passionate professional architect,
with a penchant for historic structures and communicating design
principals to a broad audience, including young people.
Kay has led his own practice for most of his career, starting back with
his founding of the Design Coalition 1972. This not-for-profit brought
design services to the underserved. Kay's practice has always been
based in Dane County and he is renowned as a local expert in historic
architecture and for his planning and design outreach. His public service
work and project list features roles with many prominent local structures
ranging from his service on the State Capitol and Executive Residence
Board, to leading the restoration initiative and planning for the Village of
Stoughton's historic City Hall renovation, to spearheading the University
of Wisconsin's Chancellor's Olin House renovation, to Quivey's Grove
Restaurant and Stable Tap re-envisioning of an 1800's Italianate
farmette in Verona. Across thousands of projects, Kay has saved many
historic structures and improved their condition with his award-winning
design solutions.
For San Damiano, Kay will work directly with Living Habitats and specific
stakeholders to lead an interactive preliminary facilities planning
process in response to community engagement refining the project's
program goals. Kay's capacity to think broadly about how historic
structures are best paired with modern users will help define the
potential for the existing structures to be of future use, as well as inform
other options that may better serve the City of Monona. Kay would also
participate in related pricing exercises that will inform the planning.

honors and awards
• 2016 Mayor’s Design Awards Orpheum Theater Restoration of an Iconic Sign
• 2014 National Alliance of Preservation Commissions “Best Practices; Protection” Award
• 2009 Advocacy Award, Lifetime Achievement in Preservation, Downtown Madison, Inc.
• 2010 Citizen Architect Award, American Institute of Architects
• 2010 Dane County Small Business Award
• 2009 Olin House: Madison Trust for Historic Preservation Award
• 2005 Associated Builders & Contractors Project of Distinction Award, Trademark Bldg.
• 2002 Hotel Hilton, Beloit Revitalization Award
• Capital Community Citizens Orchids and Onions, 1980 to Present
Six (6) Orchid awards for historic preservation projects.
• Madison Trust for Historic Preservation, 1976 to present
Twelve (12) Historic Preservation Awards
key project experience
• Stoughton City Hall and Auditorium
The City Hall, built in 1900, was slated to be vacated and city functions moved to a new
location away from the downtown. The auditorium on the upper two floors had been
abandoned in the 1950’s along with the removal of the distinctive clock tower. Kay
advocated for the continued use of the City Hall and the restoration of the Auditorium.
He submitted a feasibility study showing the possibilities and the potential costs. While
elected officials were divided on the building’s future, the study ignited the citizenry to
action. Significant donations required the formation of a City Hall Auditorium Restoration
Committee. Based on old photographs of the clock tower, Kay designed a new pinnacle
with four clock faces which was built and lifted into place on the corner turret. He also
designed and supervised the construction of a fireproof stair in the Romanesque style which
allowed the second floor auditorium to be used again. Fundraising continued and the final
restoration of the interior was completed by other firms and is a very active theater. The first
floor is still used as the City Hall with public safety services in adjacent additions.
• Quivey's Grove Restaurant and Stable Tap Bar
Converting an Italianate fieldstone mansion and still-used livery stable from 1857 into a full
service restaurant and bar was the challenge. Primary facades of these historic buildings
had to be maintained while providing significant new infrastructure for the new uses. To
preserve the small intimate and historic spaces, Kay designed “lean to” additions, typical
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to the period, over secondary facades to house stairways, kitchens, rest
rooms and space for mechanical systems. This also allowed preservation of
the raw wood structure and stone walls of the barn while obtaining needed
energy efficiency. Additional hand hewn structural elements were obtained
from other salvaged barns from that period. The lovely site the old house
and stable are positioned on was also overdue for updates, which were
designed and implemented. With ample yard surrounded by mature trees
and perennial gardens, the setting is iconic for country weddings.
• Monroe County Court House
Crumbling and neglected, Monroe County was planning to modernize
the courthouse with a flat roof that eliminated the "pigeon coops". Under
pressure from preservationists, Kay was brought in to work with the
community on a plan that respected the structure's historic character.
Using historic photographs and detailed site investigation, Kay led the
restoration of the exterior of the 1896 Brownstone Courthouse. Challenges
included stopping the water from washing off the roof and eroding the
soft brownstone exterior. Design and replacement of damaged stone,
windows, entry portico, stamped tin detailing were undertaken, while
remaining true to the Romanesque Revival period design. The roof was
reconfigured to expose and restore the original built-in gutter system that
had been buried for 70 years. The carefully restored copper gutters and
slate shingle roof reflect the original roof design. The entry’s soft stone
capitals were destroyed by erosion and were replaced with newly carved
Indiana limestone capitals and balustrade. The building, listed on the
National Register of Historic Places, was finished with a new multi color
paint scheme designed to contrast and enhance the rich textures and
colors of the stonework typical of the period. The courthouse transformed
from eyesore to source of civic pride with the return of outdoor concerts and
other events.
• UW-Madison's Olin House
The Board of Regents, and previous architects, had deemed Olin House
unfit and unusable as the Chancellor’s residence. Kay was brought in at the
last minute and solved the major problems of family privacy that conflicted
with large public gatherings, accessibility and non-functioning HVAC while
maintaining the many historic spaces. Historic spaces were identified,
documented and restored. Non-historic spaces were modified to provide
the functional spaces for commercial kitchen, restrooms and elevator. The
top two floors were redesigned to be the Chancellor’s private residence
providing privacy and security. The elevator provided handicapped access
for the first time to all four floors and is hidden within the existing building
envelope. Importantly, all work was completed just in time for the newly
named chancellor to move in, on time and in budget.
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Scott Wheaton, V.P.

Master Planning Assistance and Order-of-Magnitude Pricing
Bachmann Construction Company

On behalf of Bachmann Construction Company, and as member of our
shared Community, we want to recognize and appreciate the City of
Monona in its commitment to enhancing the quality of life for residents.
Since 1954, our business has deep roots in our community and we
share a single-minded commitment to going above and beyond in
everything that we do. We are grateful to have an opportunity to work
together with the City of Monona on the San Damiano Community Vision
and Master Plan Process and hope to serve and strengthen our mutual
interests in the success of this project, and in turn serve our community.
Relationships are the foundation of our vision. We are excited to be
responsive to our clients by providing a trusted end-to-end project
delivery service through our Integrated Services team, serving our
clients’ interests through the strength of our relationships with a
strategic process to accomplish our project goals with confidence. As an
evolving seven-decade, community heritage company, we have invested
in our next generation design-build services to create the best value for
our community.
We will support the project team with expert Budget Estimating
Services; Existing Building Evaluation expertise; and participate in the
master planning process. Bachmann Construction Company believes
community heritage is important. This is why we choose to invest in an
experienced team and partnerships engaged in historic preservation
and redevelopment. In addition, we bring a team experienced in all
phases of a project from concept to owner occupancy and use; we look
to be your long term partner

recent awards
• Holy Redeemer Exterior Restoration - Build Wisconsin Award, 2021
• Garver Feed Mill Historic Restoration/Renovation, 2020
Mixed Use Award of Merit – IIDA Southwest PRIDE Award
Historic Restoration Award – Wisconsin Historical Society
WI AIA Merit Design Award – Wisconsin Architect Magazine
Historic Preservation Award for Adaptive Reuse - Madison Historic Trust
Wisconsin Masonry Alliance – Excellence in Masonry Award, Restoration
Daily Reporter – Project of the Year
• Larsen Residence, 2020
Wisconsin Masonry Alliance - Excellence in Masonry Award, Residential
• Lakewood Plaza II GC, Commercial, New Construction – Build Wisconsin Award, 2017
• Robinia Restaurant Courtyard – In Business, Best Renovation Award, 2016
• Access Wisconsin, Design Build Award - Associated General Contractors, 2014
key project experience
• North Point Lighthouse - Milwaukee County Parks, WI - Renovation
The Keeper’s Quarters residence had been boarded up, last occupied in 1994. The
grounds were overgrown and unsightly, needing to be updated consistent with its historic
character and original Olmsted designed charm. The quarters and the lighthouse tower
were in a deteriorated and neglected state. The goal was identified to restore this distressed
property into an asset for the community. Restoration would be consistent with an early
1900’s character reflected in the surrounding community and the nearby renovated Lake
Park Pavilion. Another goal, specifically supported by the North Point Lighthouse Friends
community group, involved activating the facility as an important focal point of community by
transforming a perceived negative into a thriving event center and museum that showcased
the importance of the historic renovation to the greater community.
A complete exterior restoration and interior renovation of the quarters was completed in
2007. The interior of the building was redesigned to allow for the planned new uses, yielding
approximately 1,500 square feet of usable space. The exterior features clapboard siding and
architectural detail for an appearance consistent with the circa-1912 Keeper’s Quarters.
The renovated building is handicap-accessible on its north side. There is an exhibit/meeting
space on the east (lake) side of the quarters, and a principal entrance on the west side,
as well as an interior stairway leading to the second-floor library/boardroom and Friends’
offices.
Extensive restoration of the Lighthouse Tower was required, including lead paint abatement
and taking steel and cast iron compounds down to the bare metal, removing rust and
refitting and reglazing portals and windows. The Lighthouse Tower was repainted and display
and functional lighting was installed on the interior and exterior. A covered passageway,
which originally linked the Keeper’s Quarters and the Lighthouse, has been restored.
Visitors enter and exit the lighthouse through the covered passageway from the Keeper’s
Quarters. The lantern room, having been reglazed and refitted with subtle, practical
safeguards, is open to accommodate public tours.
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Bachmann Construction
continued

Additional relevant experience
• Seven Acres Dairy Co. - Paoli WI – Restoration/Renovation
• Wisconsin State Capitol Building - Madison, WI (various) – Restoration
• UW-Madison Memorial Union – Madison, WI – Restoration
• UW-Madison University Club – Madison, WI – Restoration
• 202 State Street, Associated Bank Building – Madison, WI – Façade
Repurposing
• Mustard Museum – Middleton, WI – Replication
• Garver Feed Mill – Madison, WI – Restoration/Renovation
• Nichols Station – Madison, WI – Restoration/Renovation
• Holy Redeemer – Madison, WI – Restoration
• Kupfer Mansion – Madison, WI – Restoration/Renovation
• UW-Madison Chancellor’s Mansion (The Olin House) – Madison, WI –
Restoration/Renovation
• East Koshkonong Church – Koshkonong, WI – Restoration
• UW-Madison, Agriculture Hall – Madison, WI – Restoration
• UW-Madison, School of Education (sub) – Madison, WI – Restoration
• UW-Madison, Bascom Hall – Madison, WI – Restoration
• Edgewood High School – Madison, WI – Restoration
• Rountree – Platteville, WI – Restoration
• Taliesin East & Hillside School – Spring Green, WI – Restoration
• Temple Theater for the Performing Arts – Richland Center, WI –
Renovation
• New Glarus High School Conversion – New Glarus, WI – Multifamily
Conversion
• Wiedenbeck Building – Madison, WI – Multifamily Conversion
• Memorial High School, Janesville – Multifamily Conversion
• Weyenburg Shoe Factory – Beaver Dam, WI – Multifamily Conversion
• Circus World Museum – Baraboo, WI
• Steege Residence – Maple Bluff, WI
• Crescent Electric Building – Madison, WI – Multifamily Conversion
• Olds Building – Madison, WI – Office Conversion
• Fess Hotel – Madison, WI – Restaurant Conversion
• Grimm Book Bindery – Madison, WI – Multifamily Conversion
• Baskerville Building – Madison, WI – Apartments Conversion to
Condominiums
• Brisbane House – Madison, WI – Commercial Lodging Conversion
• Hotel Ruby Marie – Madison, WI – Restoration
• International Harvester Building – Madison, WI – Office Conversion
• Mansion Hill Inn – Madison, WI – Remodeling
• Collins House Mansion – Madison, WI – Commercial Lodging &
Catering Conversion
• Adam & Mary Smith House – Sun Prairie, WI – Relocation &
Restoration, Retail/Community Conversion
TM
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Obama Presidential Center
Chicago, Illinois • 2016 - Present
The Obama Presidential Center (OPC), located in historic
Jackson Park on the South Side of Chicago, will be
home to the museum honoring the 44th President
and First Lady, while also serving as a public gathering
space and resource for the surrounding community.
A lush landscape tapestry envelopes much of the new
structure providing access to multiple levels of the
buildings and offering a rare bit of topographic relief
in an otherwise flat park datum. Landforms have been
designed to swell upward from the existing Lagoon and
will encircle a large public lawn area that will play host
to seasonal activities. In addition to a dynamic and
expressive playground that will draw families from across
the City and beyond, the landscape will offer a number of
nature-based play spaces and educational opportunities.
Woven into the fabric of Jackson Park, the Obama Presidential Center’s
landscape expands the pedestrian circulation and recreational uses while it
enhances natural areas and elevates environmental quality.

As a member of the world-class OPC design team
that includes Tod Williams Billie Tsien Architects and
Michael Van Valkenburgh Associates, Living Habitats
plays a vital role as local landscape architect, providing
design assistance throughout the project, contributing
invaluable technical insight, playing active roles in
community engagement, and lending critical local
knowledge. As the design process for OPC has unfolded
and the Chicago Park District has worked to embrace
a new Framework Plan for surrounding Jackson Park,
Living Habitats participated in numerous community
and targeted stakeholder engagement sessions to both
understand the desires and concerns of the various
user groups, and bring all feedback to the team for
Rendering courtesy of the Obama Foundation
TM

EXPERIENCE
CANOPY + UNDERSTORY

distillation, discussion and analysis.
Our interest in the park’s rich cultural history led to
a series of assessments regarding the thoughtful
integration of the OPC within the context of Jackson
Park and the broader community, and also provided a
window into the site’s ecological underpinnings.

SHRUBS

HERBACEOUS

TURF

COMPOSITE

COMMUNITY ENGAGEMENT EVENT

One of the more novel facets of the project we
spearheaded is the harvesting, propagation, and
eventual re-application of a portion of the heritage
microbial biomass on the site. Working with arborists,
mycologists, and ecologists the team identified
biologically active “hot spots” within the critical root
zones of particular trees and plant communities that
have been harvested and set aside in EcoPods along
with large portions of the same trees that will become
nurse logs. Portions of the trunk or limbs will be
reintroduced during construction to rapidly inoculate
planting beds with localized beneficial fungi. The
EcoPods will be cultivated for their microbial potential
throughout the duration of the project and used as
the source for native microbial inoculum as the future
landscape is installed. Together with the microbial
inoculum, horticultural soil strategies, and plant
selections, the design aims to rapidly restore a fully
functioning nutrient cycling system, thereby improving
landscape establishment.
By weaving the aesthetic inclinations of the design with
functional elements (such as subsurface stormwater
storage), native plant communities and ecological
thinking, the design integrates layered site performance
while also serving as a beautiful and meaningful
museum destination and learning place.

Obama Presidential Center

Client Contact:
Jamie-Clare Flaherty, Director, Strategic Initiatives
The Obama Foundation
5235 S. Harper Court, Suite 1140
Chicago, Illinois 60615
jcflaherty@obama.org
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Bobolink Meadow Land and Water Reserve
Tinley, Illinois • 2007 - present
Living Habitats served as Openlands' prime consultant
for Bobolink Meadow Land and Water Reserve. This
project addressed a regionally significant open space
that has been restored to an expansive and vibrant
wet grassland many rare bird species now call home.
Over a single season, the large site was dramatically
transformed from a historic agricultural land use with
miles of underdrains that were actively dewatering the
ground and contributing to downstream flooding. Now
the site fully retains all stormwater, allowing it to slowly
infiltrate and improve watershed quality.
Funded as part of a wetland mitigation required for the
City of Chicago’s O’Hare Airport expansion, the project
was designed to create and enhance over 300 acres of
wetland, surrounded by another 700 acres of upland.
Knowledge of native flora guided restoration
specifications to include protective treatment of
remnant areas identified as part of the original
wetland delineation Living Habitats conducted, thereby
protecting the site’s historic biodiversity.
These 1,000 acres were restored to sublime treeless ecosystems including
emergent wetland, sedge meadow wetland, wet prairie and mesic prairie, all
buffered by woodlands.

Over the 13-year mitigation project duration, with an
eye towards enhanced relationships across a diverse
constituency that ranged from aviator to ecologist,
Living Habitats expertly directed all community
outreach, planning, design, permitting, construction
administration, stewardship oversight, and monitoring
work, coordinating regularly across a very large group of
stakeholders and regulators to advance the project.
Stewardship Workshop at Bobolink Meadow Land and Water Reserve
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Short-eared Owl @ Bobolink

Metal viewing Bridge over wetland

High Point Council Ring

Bobolink Meadow Land and Water Reserve

The project site had been under row
crop agriculture for over 150 years, with
little remaining of its native condition;
in other words, it was a site ready for
restoration. Historic farming was facilitated
by an elaborate system of underdrains
connected to surface ditches that
effectively dewatered historic wetlands.
By interrupting the function of the site’s
underdrains with the development
of innovative valve gates installed at
intervals along the miles of drainage
tiles, the area's ability to shed water was
quietly disrupted with minimal surface
disturbance, utterly transforming the site
with a light touch and modest cost. This
unconventional reverse engineering of
man-altered subsurface hydrology allows
reclaimed historic wetlands to once again
hold stormwater where it falls, helping
to reduce regional flooding and improve
water quality.
Demonstrating conservation leadership,
the project outcomes include stunning
and high-quality restored and enhanced
native habitats that rare birds have flocked
to occupy. The project areas now host the
second largest population of Bobolinks
in Illinois, along with a long list of other
threatened and endangered species that
have come to know and use the restored
parcels as both breeding and migratory
grounds. In 2015, the project’s many
environmental successes earned it a rare
Land and Water Reserve designation by
the Illinois Nature Preserves Commission,
as well as recognition by the National
Audubon Society with its Important Bird
Area Designation.

As documented in the Long Range
Management Plan Living Habitats
developed as part of the wetland
mitigation requirements, inspired
stewardship dramatically improved the
site year-over-year. Advanced research
related to grassland birds and the
restoration were coordinated by Living
Habitats to address the project's research
objectives and share the outcomes with a
diverse constituency.
Beyond offering a long list of ecosystem
services to the region, the project is
located on Forest Preserves of Cook
County land holdings and is open to the
public. Visitors witness both the rare
birds in action and engage directly with
the restored grassy wetlands via new
site amenities, including a bridge from
which to bird watch, and a council ring for
student groups to gather for educational
programs. Interpretation is an important
goal of the project, making the exposed
and unfamiliar environment relatable and
relevant to a new generation. The metal
bridge was designed to withstand annual
prescribed burning defined in the site’s
long range management plan.
Celebrated and supported through a long
list of impressive recognitions, the project
stands as one of the most successful
large scale grassland restorations in the
Chicago Wilderness Region.
Client Contact:
Linda Masters, Openlands
25 E Washington St Ste 1650
Chicago, Illinois 60602
lmasters@openlands.org
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Chicago Botanic Garden Shorelines
Glencoe, Illinois • 2001 - Present
Originally designed and constructed in 1972, the
Chicago Botanic Garden's (CBG's) eight lakes are a
vital part of the Skokie River watershed, and a jewel in
the Forest Preserves of Cook County’s land holdings.
During storm events, the lakes take on a huge influx of
water, offering more than 120 million gallons of crucial
stormwater storage. Wave action against steep, turfcovered shorelines, combined with storm-influenced
fluctuating water levels resulted in the original lake
edges progressively failing over the years. This left
unsightly and unsettling views of severely eroded
shorelines and degraded lake water quality.
In 1999, CBG launched an Aquatics Initiative to address
its six miles of shoreline surrounding 60 acres of water.
As an award-winning botanic garden and important
regional open space, the condition of CBG lakes
and shorelines not only threatened valuable existing
infrastructure and horticultural displays, but also
downgraded the visitor experience, along with CBG’s
reputation as a protector of the natural environment.
Thus, CBG committed itself to become a model of best
aquatic and shoreline restoration and stewardship
practices for urban lakes.
By enriching the visitor's experience, the Chicago Botanic Garden was
celebrated and supported, while it also demonstrated conservation
leadership, inspiring broader application of similar ecosystem strategies in
other locations across the Midwest.

There were several goals embedded in the approach:
At the top was considered redevelopment to create
shoreline stability and watershed-wide flood attenuation
through the designed use of native plants and other
innovative shoreline stabilization techniques.
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Living Habitats was engaged to lead master
planning efforts and phased implementation of
the plan content. Working closely with CBG senior
management and staff, a comprehensive Shoreline
Restoration Master Plan was developed that included
an innovative tool kit of over 40 shoreline restoration
treatment types. We teamed with Featherstone Inc. to
assign costs to the treatments, allowing budgets to be
developed for nine distinct project initiatives that are
now nearing completion.
Living Habitats' design solutions met a long list of
technical, ecological, and aesthetic challenges and
have endured for more than 20 years. Across the nine
projects, working with a long list of contractors and
other professionals, these restored shorelines have
indeed served as a model for resiliency and design
excellence.
The most recent project Living Habitats lead for CBG
is part of the Shida Shade Garden dedicated in the
fall of 2021. Situated along the shores of Prairie Lake
at the south end of CBG, this expansive shoreline
restoration blends the new upslope shade garden
with the established and noteworthy Dixon Prairie and
Marsh Island grassland restorations completed in
the 1980's and '90's. Advanced research conducted
by CBG staff challenged design decision making to
include research-related aspects.
Client Contact:
Fred Spicer, Executive Vice President and Director
Chicago Botanic Garden
1000 Lake Cook Road
Glencoe, Illinois 60022
fspicer@chicagobotanic.org

Chicago Botanic Garden Shorelines
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Vision for Robbins/Robbins Wetland Park
Robbins, Illinois • 2016 - Present
Home to ten of the Tuskegee Airmen, the Village of
Robbins is a historically significant African American
community located in southern Cook County, Illinois.
Early pioneering aviators Cornelius R. Coffey and John
C. Robinson built the first black-owned and operated
airport, where World War II aviators trained along with
Bessie Coleman, the first African American woman to
hold a commercial pilot’s license. Robbins is also home
to a number of notable residents including S.B. Fuller,
Nichelle Nichols, Mr. T. Keke Palmer, and basketball
legend Dwayne Wade.
Over the past several decades, stormwater challenges
and urban flooding have plagued Robbins contributing,
both directly and indirectly, to the Village's economic
decline. Living Habitats, working with the Metropolitan
Water Reclamation District of Greater Chicago, SOM,
Donohue & Associates, and 2iM Group, developed a
master plan for the Village to include a landscape-based
stormwater strategy, with integral recreational amenities
and transit-oriented design guiding the plan evolution.
Robbins Wetland Park will serve as both critical infrastructure and
community amenity as the first phase of implementation for the awardwinning “Vision for Robbins” master plan.

Situated along Midlothian Creek where flooding is a
persistent threat during storm events, nearly a third of
the Village is threatened by flooding. Over 100 homes in
Robbins and several of the main roadways throughout
the Village are frequently inundated by flood waters
creating functional challenges and safety concerns for
residents. Solving flooding issues is also of paramount
importance for the Village to realize the economic
resurgence that it is primed for.
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Working closely with the Village Trustees,
the Mayor, and individual residents
the project’s design team developed
community-specific design principles
and a strategic plan that addresses
the flooding without displacing any
of the existing residents. The central
feature is an expansive new park
with a large recreational pond and
perimeter wetlands that are designed to
accommodate the 100-year storm event.
The 35-acre park will serve as a keystone
for economic and environmental
resilience, but it will also become the
platform for recreational amenities,
environmental health, and community
wellness initiatives.
Working closely with the Metropolitan
Water Reclamation District of Greater
Chicago, the Village of Robbins, and
the design team, Living Habitats has
also been instrumental in establishing
a Village planning and design review
policy while supporting efforts to
build governmental capacity within
the Village. Financial support for the
project has required a series of grants
and opportunity funds each with their
own set of coordination efforts with
agencies, foundations, and organizations.
Ultimately, once the project is complete,
the team will work with federal and
state agencies to revise flood maps with
the goal of alleviating high-risk flood
designations within the Village.

Vision for Robbins/Robbins Wetland Park

The design process has involved
robust community engagement and

has required a longer vision, balancing
current needs with potential future
amenities that will serve the community
in the near and long terms.
Demonstrating Living Habitats' capacity
to adaptively update our project plans, it
was made apparent during the planning
process that conventional community
engagement strategies were not
sufficiently reaching the full spectrum
of residents, often resulting in good
representation from the Village elders
and only a modest representation from
the next generation. Many of this next
generation of residents, now parents with
children of their own, had little time to
participate. To expand the engagement,
Living Habitats worked with University
of Illinois Chicago and the local middle
school superintendent to arrange for a
design charette with a group of students,
complete with several gallons of Play
Doh and model building supplies. This
exercise provided valuable insight for
the team in understanding how the
students might make use of the new
public spaces. It also enabled the same
students to go home and speak with
their parents about “their” park that was
being built, prompting a renewed interest
from another group of stakeholders to
participate in the planning process.
Client Contact:
Rich Fisher
Metropolitan Water Reclamation District of
Greater Chicago
100 East Erie Street, Chicago, Illinois 60611
fisherR@mwrd.org
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Openlands Lakeshore Preserve Master Plan
Fort Sheridan, Illinois • 2012 - 2013
As part of Openlands’ application for Illinois Nature
Preserve Designation, Living Habitats prepared a
comprehensive Master Plan for their remarkable
Lakeshore Preserve. The Master Plan successfully
supported their application and also serves as a unique
living document, guiding Preserve operation & land
management in perpetuity, thereby demonstrating
conservation leadership to their member base and the
region.
Celebrated and supported by trust members, visitors,
and the public at large, the Preserve includes 10% of all
historic ravines along Lake Michigan and encourages
public access to directly experience this rare open space
with miles of new trails, extensive interpretive elements
and custom artwork installations.

Restoration of the bluff and ravine ecosystems is a major focus
of the Master Plan, along with public outreach in support of the
Preserve’s mission.
As part of the master planning activities, Living Habitats
worked with Openlands' project managers on many
issues of stakeholder engagement. One important area
of direct action involved facilitating implementation
of the proposed best practices by a large number of
ravine neighbors to help mitigate their impacts to the
delicate ravine ecosystem. Through a range of in-person
meetings, presentations and individual outreach,
neighbor relations were enhanced and the Preserve's
mission advanced.
A handful of the neighbors were encouraged to update
their landscapes, with Living Habitats offering guidance
on how to realize the proposed enhancements to best
benefit the adjacent ravines.
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Through site design charrettes, several plans were
developed for implementation. Additional support was
provided via plant brokering, project management and
follow-up stewardship, all of which advanced Openlands
mission to protect and enhance the rare ravine
ecosystems they are charged with protecting.
Client Contact:
Linda Masters, Openlands
25 E Washington St Ste 1650
Chicago, Illinois 60602
lmasters@openlands.org

Openlands Lakeshore Preserve Master Plan
TM
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Living Habitats' Work Approach

From the inception of our firm, it has been a primary goal of Living Habitats to reconnect people
with their environment.
With each project, it is that overarching goal that motivates our work. At first glance such an
approach statement seems exclusively rooted in a naturalist ideology, absent the needs of the
human community and the demands of the urbane. Upon further examination, this approach is,
at the very core, one of inclusivity and recognizes our fundamental interconnectedness across all
environments.
It is our firmly held belief that the needs of our communities are commensurate with and
intrinsically linked to the needs of our natural environment. The challenge lies in how we serve
to commingle and balance the two. As our communities continue to grow and evolve, how do
we design with a responsibility that while enabling growth, reinforces the natural environment’s
ability to sustain us?
Often we as designers find ourselves rushing to metrics and jargon – LEED, sustainability,
resiliency, green-strategies – when our aim should be one of resonance, and the creation of
place through balance of outputs taken and inputs made. By creating and restoring a wide
range of living habitats, we not only reconnect people to their environments, we support and
reinvigorate the natural world to actively help us to mitigate past damage and ultimately support
long term planetary health.

Community Engagement at San Damiano

Living Habitats supports the emphasis placed on community engagement in this request for
proposals. Community engagement has long been an integral part of what we do as landscape
architects and planners. The value gained from community engagement efforts are only as
great as the importance they are given. In recent years there has been renewed interest in
emphasizing this aspect of the planning process as a way of underscoring shared commitments
to democratic representation, especially in the development of public places.
Living Habitats expertly facilitates community and stakeholder outreach and participation
during our planning process. We are especially focused on an engagement style that includes
a feedback loop: Too often information is gained from a project’s community and stakeholders,
but analysis and reasoning that lead to planning outcomes are not reported back, a necessary
step to complete the dialog. Ideally, given time and resources, input is sought from the broadest
possible demographics, across a range of settings, and over the life of the project resulting in an
iterative design that reflects stakeholder values through their direct project involvement.
Projects of all scales bring layered complexities; the San Damiano parcel includes many
remarkable attributes that make it of particular interest to many individuals and organizations.
Its relatively undisturbed character, size and position along Lake Monona make the property
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noteworthy and inherently valuable. Relic effigy mounds of the Ho-Chunk Nation elevate all
conversations to include the sacred and respect for their traiditions. The use of the site up
to current times as a place of spiritual reflection further reinforces the property as a place of
restorative power and a place for direct connection to the earth.
Because of the property’s history, combined with a new commitment to make it accessible to
the public, important conversations can be framed by its unique opportunities and constraints.
Living Habitats takes pride in placing foundational value on a property’s historic natural and
cultural resources. Specific efforts are taken as part of our community engagement to start
conversations from this position of respect, making time to understand the varied topics that
inform a project. We find compelling ways to share this information with all the stakeholders.
Living Habitats would begin this master planning process by gathering and organizing a large
amount of information relative to site and structures. It would be our initial charge to distill
this information into targeted outreach that is most easily disseminated, as well as collected
from each of the stakeholder groups. By offering appropriate background, the community can
be made aware of the often competing, if not downright conflicting priorities that must be
weighed when considering any proposed changes to the current condition. By empowering with
information and co-opting into the planning process, the team offers a path for the community to
own the master plan outcomes because they directly address their needs and concerns.
For this master planning project we would include a series of learning and listening sessions, as
well as a wide range activities with different stakeholder demographics that lead to direct plan
input. We would not stop with this step, but rather clearly address engagement inputs through an
informative feedback loop that will require a series of follow-up techniques be applied.

Engaging Diverse and Underrepresented Communities
In order to meaningfully include an audience representative of the City’s dynamic population,

and especially to reach populations that have historically been underrepresented in these
kinds of planning efforts, it is crucial that we make engagement efforts accessible, flexible,
and transparent. Additionally, crafting a diverse range of stakeholder interactions to enrich the
process will help to shift preconceptions and encourage new perspectives to inform master
planning activities.
Many of the strategies that we have developed to allow communities to engage during the
COVID-19 crisis also work to provide greater flexibility in general for those who are unable to
attend in-person meetings due to limited time, lack of transportation, illness, etc. Living Habitats
is fluent in a variety of digital meeting platforms, including applications like Miro that can
simulate a collaborative whiteboard, and will work with the City to identify a preferred suite of
software. With global pandemic still a reality, the team will strive to be responsive and effective.
Engagement of any kind asks members of the community to take time out of their day. As such,
it is critical that we as consultants appreciate the many demands on people’s time. Many are
limited in the time of day or week during which they can attend a meeting, either in-person
or digital, so offering the same event at various times (for example, a weekday evening and a
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weekend morning) can allow for a greater range
of participants. We also encourage the City to
consider providing support services like childcare
and language interpreters to further remove
barriers that often keep people from attending
events.
We frequently work with communities where
several different languages are spoken and
recommend producing presentation materials
in both English and Spanish, as well as any
other languages spoken within the community,
especially when considering specific stakeholder
groups, such as the First Nation Ho-Chunk.
Beyond formal language differences, we
recognize the need to establish a shared working
vocabulary among the team, stakeholders, and
the public-at-large: Engagement events can often
be intimidating when too much “design speak”
is used. In addition to using clear and simple
language throughout the design process, Living
Habitats will work with the City to identify local
leaders that can help facilitate our interface with
the public and trust building around the process.
Living Habitats understands that in order to be
successful long-term, engagement efforts must
come full circle and show the community that their
thoughts, feelings, and opinions were heard. While
the final master plan will of course be the result
of compromise, and not all individual opinions
will ultimately translate through to the vision, it is
important that individuals in the community feel
that they have been heard and considered and
understand the justification behind the resulting
plan.
Below is a rough outline of a community
engagement and master planning that would be
carefully considered with the Steering Committee
during the kick-off phase and amended as
appropriate. There are many different ways to run
engagement and planning efforts, and the best
outcomes originate from a plan tailored to the
community’s specific needs.

TASK ONE: PROJECT KICKOFF
Living Habitats begins all of our planning
projects by gathering as much existing available
information about the project site as possible.
For San Damiano, we will conduct an in-depth
review of past and current planning documents
and historical references related to the project
site and the greater open space network. These
include, but are not limited to: the draft 20212025 Comprehensive Outdoor Recreation Plan
(currently in progress), the City of Monona
Comprehensive Plan, the City of Monona
Sustainability Plan, the Monona Pedestrian and
Bicycle Improvements Plan, the Connect Greater
Madison Regional Transportation Plan, the Dane
County Parks and Open Space Plan, and the
Wisconsin State Outdoor Recreation Plan. All
planning and engagement efforts detailed in the
following tasks will build on engagement and
planning work that has been done by the City
and others to date.
Living Habitats will convene a project kickoff
meeting with the San Damiano Project Steering
Committee. This will be the first in a series of
regular touchstones between the consultant
and the committee, ideally taking place in
person (subsequent meetings may be webbased or hybrid) and including a walkthrough
of the project site. This will also serve as Living
Habitats’ staff first opportunity to perform
a preliminary inventory of site features best
observed in person like existing vegetation,
topography, views, microclimate, noise, and
connectivity to surroundings. Living Habitats
will prepare preliminary materials such as
base maps for this meeting and will provide
opportunities for the Steering Committee to
share their goals for the project. As a group, we
will identify a preliminary list of opportunities
and constraints; these will be woven into the
planning and visioning process in subsequent
tasks.
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After the kickoff meeting, Living Habitats will
share the preliminary community engagement
plan with the Project Steering Committee for
review and comment. As soon as the plan is
approved by the committee, we will work with
the City to broadly promote the engagement
game plan so that stakeholders and broader
community are made aware of the range of
options to participate and over what time frame.
It must be clear that community input will inform
a multi-step planning process. Going further,
we will work to commit certain stakeholders to
a minimum level of participation and outline
expected outcomes from their participation.
Clear, measurable engagement goals should
be included in the plan to establish a finite
conclusion to the work and pave the way for a
smooth transition to implementation.
TASK TWO: INITIATE COMMUNITY ENGAGEMENT
Early in the process, Living Habitats will develop
an online survey that can be distributed via
the project website and social media. The
survey will collect basic user information and
input, including initial impressions of the site,
current uses, and unmet recreational needs.
We anticipate that the survey will be the widestreaching tool as it requires the least intensive
investment of time and travel, and issuing it early
in the process will pique the interest of those
who will want to become more involved. Data
from the survey will be used not only in the final
report but will help the team direct its focus for
following engagement activities.
Introductory outreach will piggyback off of prescheduled community events (such as the Sounds
of Summer Concert Series, Fall Festival, and
other programming put on by the School District,
Library, Senior Center, etc.) where special interest
tables or tents can be dedicated to the project
and attention brought to the master planning
process. QR codes to the survey will be available,
but direct feedback from anyone interested in

offering input will also be encouraged.
In anticipation that traffic to the project website
and social media pages will increase around this
time, Living Habitats will develop project-specific
graphic and written digital content. This content
may include a narrative of project background,
historic details with specific attention paid to
the effigy mounds and the Ho-Chunk Nation,
current regulatory aspects related to water and
development, as well as benefits to preserving
and stewarding open space. This will help
provide context as community users begin to
share what kinds of enhancement options they
would appreciate.
This task will conclude with open house
charettes, the dates for which will be set
and advertised during this early informationgathering period. These events will be open
to the public and will begin to transition
from soliciting broad input to a discussion of
specific programming, project goals, and site
features. Living Habitats will prepare materials
and run these events, but may work with the
Steering Committee to identify stakeholders
and community leaders as volunteers to help
facilitate breakout groups and discussion.
TASK THREE: TARGETED STAKEHOLDER
ENGAGEMENT
Depending on the special circumstances
of certain stakeholders, Living Habitats will
conduct direct and targeted outreach activities.
For example, several schools in the immediate
vicinity have a vested interest in this new public
space and how it might benefit their students
educationally and recreationally. Bringing
project engagement into the schools means that
students will take home what they learned to
their busy parents and may encourage them to
engage as well. These meetings could take place
either in person or remotely using digital tools,
depending on the availability and preferences of
each user group.
TM

PROCESS
Because of vested interests, certain
stakeholders will have their own subset of
regular touchstone meetings with Living
Habitats and the Steering Committee.
Representatives from the Ho-Chunk Nation,
the City of Monona, the Wisconsin Department
of Natural Resources, State Historical Socitey,
among others will be part of a core interest
group whose special considerations will frame
many of the project’s constraints, be they effigy
mound preservation and stewardship, site
and structure enhancement options, available
funding, or environmental limitations.
From both the initial community outreach efforts
as well as the targeted stakeholder meetings,
Living Habitats will distill initial community and
stakeholder wants, needs and vision for the
property, and will start to integrate this input
into the planning process. Narrative outlines and
preliminary graphics/diagrams will be provided
to the Steering Committee to illustrate this
distillation.
TASK FOUR: CONCEPTUAL MASTER PLANNING
At this juncture, Living Habitats will start
to develop early-stage master planning
documents. These drafts will address community
engagement feedback directly, using the initial
planning work as a direct way to respond to
community input. This step will clarify in writing
why certain ideas are or are not being pursued.
This background will provide a context for
ongoing dialog as the plan evolves.
Draft materials will include a summary of
engagement efforts to date; a summary of
site inventory and analysis; project goals and
objectives; and preliminary programming
recommendations. Working with Arlan Kay and
Bachmann Construction, early concept planning
and rough, order-of-magnitude costs will be
explored. Recommendations will include a range
from minimal intervention to more significant

improvements. As a part of the feedback
gathered, the team will refine the prioritization
of these various elements, creating a “wish
list” representative of the community and
stakeholders’ input, including constraints.
Living Habitats will also produce conceptual plan
graphics at this stage to visually represent team
recommendations, including an overall plan view
of the project site with three to four “zoom-in”
plan sketches; diagrams to illustrate circulation
and the plan’s flexibility to accommodate various
events and uses; and several sketch- or collagestyle perspective views to give an early sense of
site character.
TASK FIVE: REPORT BACK TO COMMUNITY AND
STAKEHOLDERS
Another round of community engagement
will follow conceptual master planning. With
preliminary ideas rendered in plan and
perspective to communicate early thinking
about how the site might look and function.
Stakeholders will be equipped with something
to critique, empowering them to refine and
prioritize their wish list of ideas.
Meetings will be held with the Steering
Committee, key stakeholder groups, and the
community to share the draft materials prepared
in task four. Updates will also be made via the
project website and shared on social media,
along with a narrative describing how the plan
has progressed and soliciting more specific
feedback to continue progressing toward
consensus.
TASK SIX: CONSENSUS MASTER PLAN AND
PRICE OPINION
After distilling the feedback gathered during
task five, Living Habitats will meet once again
with the Steering Committee to present updated
plan materials that represent the community
and stakeholder consensus built to this point.
TM

PROCESS
At this stage, the materials will include an
executive summary; summary of engagement
efforts to date; a summary of site inventory
and analysis; project goals and objectives; a
prioritized list of site features and program with
an opinion of probable cost; and a preliminary
recommendation for a phasing strategy. Arlan
Kay and Bachmann Construction will again
step in to play a leadership roll in assessing
constructability, pricing and recommended
phasing. The phasing strategy will also be
informed by potential grant opportunities
as identified by the Steering Committee,
stakeholders, and Living Habitats, all of which
will be further refined under task seven.
Graphics at this stage will include a rendered
plan view of the project site; diagrams to
illustrate circulation and the plan’s flexibility to
accommodate various events and uses; and
several rendered perspectives for use in press
and fundraising efforts.
In providing an opinion of cost and phasing
strategy, the Living Habitats Team will provide
cost ranges for various project elements and
build in the flexibility to add, remove, or modify
elements as fundraising efforts progress.
After the presentation to the Steering
Committee, the materials will be presented to
stakeholder groups for approval. Living Habitats
will make any remaining adjustments to the
consensus materials that result from those
presentations. The final, revised materials will
be incorporated into a report with the express
purpose of sharing with the community, again
with contextual information about the process
and next steps.
Finally, Living Habitats will work with the Steering
Committee to ensure that the plan is formally
adopted by the City.

TASK SEVEN: FUNDRAISING AND ONGOING
OUTREACH
While funding opportunities and project costs
will be discussed throughout the planning
process, it is important to commit time and
energy after releasing the final plan deliverable
to transition into an implementation mindset.
Living Habitats will convene final meetings with
the Steering Committee and stakeholders to
review funding opportunities. We anticipate that
a multi-faceted approach to fundraising will be
most successful, identifying opportunities for
grants at the local, state, and federal levels as
well as private donors, and the funds already
set aside. Certain elements of the project may
be identified as lending themselves to modest
donor recognition. By having undergone a robust
engagement process, the team will already have
an understanding of elements of the plan that
are likely to receive broad public support and
can use this information to drive fundraising
efforts.
Once identified, Living Habitats will assist with
identifying materials needed to apply for funding
opportunities and prepare a package of project
graphics and text for the Steering Committee
to use toward this effort. Much of this content
will be items previously produced for various
presentations and documents throughout for
use in applications and press, plus some original
content where necessary for specific grant
opportunities.

LEARNING GARDENS

FOOTBALL FIELD

ANNUAL CIRCUS

WALKING PATHS

Living Habitats approaches all of our projects
as long-term relationships with our clients, and
we hope to be a resource as the community
vision comes to life. We will work to ensure that
the City is well-prepared for successful future
implementation and that the engagement plan
also results a culture of long-term community
stewardship and support for the San Damiano
property.
TM

Timing
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TIMING

june

survey open

jul

aug

sep
adoption by City

may

3) targeted stakeholder engagement

oct

nov

dec

final fundraising and grant writing package

2) initiate engagement

apr

final report back to community

mar

consensus master plan deliverable

feb

updates for website & social media

jan

draft conceptual plan

dec

targeted community meetings

1) project kickoff

nov
targeted stakeholder meetings

oct

targeted community site visits

create survey

sep

open house charettes

aug

existing event outreach

jul

early graphics/narrative
updates for web / media

june

kick-off w/ steering
committee
kickoff w/ stakeholders

may

2023

early distillation of input

2022

4) conceptual master planning
5) report back to community and stakeholders

Steering Committee meeting

6) consensus master plan and price opinion

Targeted Stakeholder Meeting
Public Meeting/Workshop/Event

7) fundraising and ongoing outreach

Deliverable

This is a preliminary schedule and we will work with the Steering Committee to adjust as needed.
The key considerations for this preliminary project schedule are:
1) regular interface with the Steering Committee and Stakeholders;
2) planning for community engagement around existing events and at times of year when availability and attention are high;
3) closing the loop with the public and sharing out progress as it is made.
TM

Cost
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COST

C ity of Monona - C ommunity Vis ioning and Mas ter Planning for S an Damiano
Living Habitats, LLC
T e a m M e m be r
Heidi Natura

Project Fee:

$

Task fee

Task 1 Project Kick-off

Billing Rate

$13,400

140.00

2 Initiate Community Engagement

$26,440
$10,740

Robert Rock

$

130.00

3 Targeted Stakeholder Engagement

Becky Rupel

$

130.00

4 Conceptual Master Planning

$19,940

Maria Muñoz

$

115.00

5 Report Back to Community & Stakeholders

$18,330

Hannah Cusick

$

115.00

6 Consensus Master Plan & Price Opinion

$23,080

Jesse Hartman

$

115.00

7 Fundraising and Ongoing Outreach

$14,330

Roberto Astudillo

$

105.00

$10,000

Subconsultant Fee

Fee Subtotal

$136,260
$7,350

Reimbursable Expenses (See inset for details)

Grand Total

Task
1 Project Kick-off

Start Date

End Date

Duration (Wks)

7/1/2022

9/1/2022

8

Heidi Natura

Robert Rock

Becky Rupel

Maria Muñoz

Hannah Cusick

Jesse Hartman

Roberto Astudillo

$

$

$

$

$

$

$

Steering Committee Meetings (1-2 meetings)*
Preliminary Stakeholder Meetings (1-2 meetings)*
Information Exchange
Promote Community Engagement
Develop Early Graphics & Narrative

140.00

130.00

130.00

115.00

2.00
2.00
2.00

8.00
8.00
8.00

8.00
8.00
8.00

8.00

8.00

16.00

115.00

115.00

Fee Subtotal for Employee

Tas k Fee S ubtotal
8/1/2022

12/1/2022

16.00

14.00

0.00

32.00

40.00

16.00

0.00

8.00

1,960.00

$0

$4,160

4,600.00

$1,840

$0

$840

8.00

8.00

$13,400

12

Steering Committee Meetings (2-3 meetings)*

2.00

8.00

8.00

Coordination Stakeholder Meetings (2-3 meetings)*

2.00

8.00

8.00

Existing Community Event Outreach (3-4 events)**

2.00

8.00

8.00

Create and manage survey

8.00
16.00

Graphic & Narrative Updates for Web/Media

8.00

Open House Charrettes (3-4 events)**

16.00
Total Task Hours for Employee (sum)
Fee Subtotal for Employee

Tas k Fee S ubtotal
3 Targeted Stakeholder Engagement

105.00

8.00
Total Task Hours per Employee (sum)

2 Initiate Community Engagement

$143, 610

11/1/2022

2/1/2023

16.00

16.00

16.00

16.00

24.00
16.00

22.00

16.00

40.00

40.00

32.00

24.00

48.00

$3,080

$2,080

$5,200

$4,600

$3,680

$2,760

$5,040

$26,440

12

Targeted Stakeholder Meetings (2-3 meetings)*

8.00

8.00

8.00

Targeted Community Site Visits (1-2 site visits)**

8.00

8.00

8.00

Early distillation of community input

8.00

8.00

8.00

4.00

4.00

4.00

24.00

8.00

24.00

20.00

4.00

4.00

0.00

$3,360

$1,040

$3,120

$2,300

$460

$460

$0

Total Task Hours for Employee (sum)
Fee Subtotal for Employee

Tas k Fee S ubtotal

$10,740

TM

COST
Task
4 Conceptual Master Planning

Start Date

End Date

Duration (Wks)

12/1/2022

4/1/2023

8

Heidi Natura
$

Steering Committee Meetings (1-2 meetings)*

140.00

Robert Rock
$

Becky Rupel

130.00

$

130.00

2.00

8.00

8.00

20.00
16.00

16.00

Coordination Stakeholder Meetings (1-2 meetings)*

2.00

8.00

8.00

5 Report Back to Community & Stakeholders

4/1/2023

6/1/2023

Jesse Hartman
$

115.00

20.00

20.00

0.00

52.00

32.00

40.00

0.00

20.00

$0

$6,760

$3,680

$4,600

$0

$2,100

$19,940

2.00

8.00

8.00

8.00

8.00

8.00

Targeted Community Meetings

8.00

8.00

8.00

8.00

Distillation of community input

8.00

8.00

8.00
2.00

Tas k Fee S ubtotal
9/1/2023

8.00
8.00

26.00

0.00

32.00

34.00

8.00

24.00

28.00

$0

$4,160

$3,910

$920

$2,760

$2,940

$18,330

12
2.00

8.00

8.00

Refine Master Plan content

8.00

16.00

16.00

16.00

Stakeholder Approval Meetings (1-2 meetings)*

8.00

8.00

8.00

8.00

Master Plan Pricing & Phasing

8.00

8.00

8.00

8.00

Final Report back to Community

8.00

16.00

16.00

8.00

Total Task Hours for Employee (sum)
Fee Subtotal for Employee

Tas k Fee S ubtotal
9/1/2023

8.00
20.00

$3,640

Steering Committee Meetings (1-2 meetings)*

7 Fundraising and Ongoing Outreach

105.00

20.00

8.00

6/1/2023

$

20.00

Targeted Stakeholder Meetings (1-2 meetings)*

6 Consensus Master Plan & Price Opinion

Roberto Astudillo

8

Fee Subtotal for Employee

12/1/2023

34.00

0.00

56.00

56.00

40.00

0.00

0.00

$4,760

$0

$7,280

$6,440

$4,600

$0

$0

8.00

8.00

$23,080

12

Steering Committee Meetings (1-2 meetings)*

2.00

Funding Strategy

8.00

Grant writing Support

8.00

8.00

Stakeholder Approval Meetings (1-2 meetings)*

8.00

8.00

8.00

4.00

8.00

Social Media and Website Updates
Total Task Hours for Employee (sum)
Fee Subtotal for Employee

Tas k Fee S ubtotal

e.

115.00

Steering Committee Meetings (1-2 meetings)*

Total Task Hours for Employee (sum)

d.

$

$2,800

Graphic & Narrative Updates for Web/Media

d.

Hannah Cusick

8.00

8.00

Tas k Fee S ubtotal

c.

115.00

Draft conceptual plan narrative

Fee Subtotal for Employee

b.

$

Draft conceptual plan graphics
Total Task Hours for Employee (sum)

a.

Maria Muñoz

20.00
8.00

2.00

8.00

26.00

4.00

32.00

18.00

16.00

0.00

20.00

$3,640

$520

$4,160

$2,070

$1,840

$0

$2,100

$14,330

Assumptions
The grand total project fee will be honored. Details are provided for reference only and are subject to change if adjustments are to be made in the interest of the project.
The grand total project fee is based on a maximum 18-mnth project timeline. Adjustment may be necessary if the fimeline of the project is significantly extended.
The first Steering Committee and Stakeholder meetings are to be held in person if possible. Subsequent meetings may be held via a web platform or as a hybrid web/in-person meeting.
Meetings, site visits, and deliverables in excess of those listed above are not included in the project fee. If additional work is desired, Living Habitats will prepare a proposal for additional services at the rates listed here.
Hard copies of materials such as printed maps and plans, flyers, and plan books are not included.
Detailed site design and construction drawings are not included.

Reimburs able Expens es :

Assumptions

*Vehicular travel for steering & stakeholder meetings

One vehicle at $0.56/mile; 260 miles round-trip

18 trips

$

**Vehicular travel for events and charettes

Two vehicles at $0.56/mile; 260 miles round-trip

8 trips

$

2,330

**Overnight stays for events and charettes

Two hotel rooms; one night per visit

8 stays

$

2,400

$

7, 350

Reimburs able expens e s ubtotal

Quantity

Subtotal

2,621

TM

Living Habitats LLC
6575 North Avondale Avenue
Chicago, Illinois 60631
Phone: 773.467.1634
www.livinghabitats.com
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